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WHAT DO WE MEAN BY DISRUPTION AND
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Netherlands — NautaDutilh

One of the few law firms globally to embrace the
engineering methodelogy of Lean Six Sigma, which
standardises and quality-controls products and
services. NautaDutilh is also a founder member of
Silex, 2 legal technelogy consortium designed to
ensure lawyers can submit documents digitally to the
Dutch courts by January 2017.

Ireland — A&L Goodbody

At the top of the small Irish legal market are half

a dozen firms that jostle for position. The best
performer among them in the FT's Innovative
Lawyers rankings this year, A&L Geodbody has
undergone a three-pronged engagement exercise to
audit and articulate its brand identity to graduate
recruits, employees and clients.

Spain — Uria Menéndez

One of the top three law firms in Spain, it led its
compatriots in the FT Innovative Lawyers rankings
this year. Its commitment te create value for clients
was demonstrated in its work to give Latin American
multinationals access to US capital markets via Spain
in a tax-efficient manner. It also showed its skills in
speeding up the legal process for companies in
dispute with Spanish customs authorities.

Portugal — VdA

(top-ranked European firm outside UK)
VdA continues to innovate in Portugal and abroad. It
set up the first forum for in-house lawyers and a
crowdfunding platform to support projects in Lisbon.
Its recent strategy update is commendable for its
inclusivity and the firm has begun groundbreaking
research inte analysing the assumptions behind the
lack of gender diversity in the law. One of its female
lawyers, Magda Cocco, is a top 10 individual innovator
this year for her work in developing the telecoms and
aerospace industries in sub-Saharan Africa.




Sweden — Synch Advokat

In an attempt to be a customer-focused firm and an
enjoyable place to work, Synch Advokat has moved
away from the hourly targets and partner-based
structure found in most law firms. Its key
performance indicator, for all staff who can share in
the firm's isc isfaction

Italy — Nctm
The firm has taken a leaf out of the art world to help
streamline and hone its visual brand. Partner
Bernard O'Conror is a top 10 individual in the FT
report this year for his work in defending the rights
of Turkish Cypriots to produce Hellim cheese.

Poland — Kochanski Zieba & Partners
Under the guidance of England and Wales-qualified
lawyer Adam Piwakowski, the firm decided it
needed to think laterally to grow in the face of stiff
locked to hook clients in countries that were not
yet large trading partners of Poland and focus on

winning business from them.
Ukraine — Aequo

Orne of the first firms to provide legal services
online in Ukraine and share & dedge in the cloud

with clients, Aequo also commissioned a
comprehensive survey of the legal market and
clients did not say innovation was a priority,
competition in the Ukrainian legal market is driving
Aequo to differentiate itself through formalising its
client i i It employed a

dediczeedcliu'ltcrarerm;agereartyon.

Romania — Tuca Zbarcea & Asociatii
Besides its fee-earning work, the firm is active in
the community, securing a change in the law on
domestic violence as well as supporting museums
and encouraging responsible sports journalism.

Austria — Wolf Theiss
Tackling the traditional problem of lawyers working
in silos in their firms, Wolf Theiss has embarked on
asy ic prog toenc ge its lawyers
to collaborate with each other across practices,
offices and generations. Partners are now

for their ion i
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Innovation in New Models

Firm

Originality

Rationahe

CllemtEarth Establshed nine years ago oy US emvironmental Bwyer James Thomton, ClientEarth s Europe’s first law firm s=t up
to diefend the public interest in the emancnment. Formed as a charity and independenthy funded, it now has 100 =taff, who use
the |z as a strategic tool to protect the ervironment and human health, Focusing an different areas such 2= biodiversity, forestry,
campary and financal Iz« the firm aims to change legisistion and policies and influence hiow businesses report their impact an
cirmate. An important part of the finm's work includes making swre that emdronmental lsws are imolementead in the: spirt of how
they were written.

D2 Legal Technology One of the first consulting firms to combine technology and the Bw to digitise legal docurments for majar
firancial nstitutians.

10

10

10

Imipaci

T'atal

innovation

So0re

asb law The firm rearganised itself away from legal practice aress nto sales and delvery teams where success is measured by
dlent satsfaction rather than fees and hours

Fulcrum Chambers A seniar, multidisciplinary team of barmsters, mestigatars and Ewyers set up to work with dients on bribery
and carmuption Esues

Kennedy Van der Laan The Metherlands-based firm has created an anline platform throwgn which all work and communicatons
are conducted for its network of member firms in 22 jurisdictions 50 that = client Nike expenences them as a single 2w firm.
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Firm

Original ity

Rationihe

lmpact

Tatal
innovation
BIEsIEE]

Cadwalader, Wickersham & Taft The firm cevised an affordable way for smaler companies to aocess securitisstion echnigues.
Structured finance products are usually the preserve of bigger businesses and incur arge legal fees. However, the firm has imented
the documentation far a small financing prodiuct which could scale up to attract insttutional imestors while keeping legal costs Iow
Faciltating smal and mediumesized businesses’ acoess to akternative financimg means the firm cam retain them as dients =5 they grow.
As weell a5 benefiting the firm, this approach has acted as a stimulus to the sternative finance industry Commendedt Jeremish Wagner

F:]

Pinsent Masons In 2014, UK pensioners wene allowed to cash out their entire pension, rather than being obliged to take out an annuity:
Far sorme insurance companies, the end of the mandzstory annuity market meant their revenues would be hakved. Pinsent bMasons
devsed, cregted and pitched a new insurance product to s pensions cients to help them attract and retain customers.

Commendead: Simon Laight.

DLA Plper The firm created a unigue working group with legal think-tank Cerdle Montesguieu to review proposed changes to the
Frenich Civil Code, which had not been reformed since 1804.

Norton Rose Fulbright The firm developed the Court Imtelligence Database. which gathers data about ongaing cleims to enfance the
finm's legal expertize in precedent pleadings and help dients go through litigation.
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Standout

Hogan Lovells Developed a new leadership tranng model designed to change mindsets and behaviour, In assocation with the Said
Business Schodl at the University of Oxford. The experiental programme includes modules on neurasoence and mindfuiness, theatre
and archetypes. The firm has also sought to introduce a “thinking ervironment” approach, developad by coach Nancy Kline, to support
emerging leaders and encourage all staff Graduates of the programme are asked to nurtura new entrants. The firm says the resuts are
already being demonstratad. with better collabaration acrass offices and practice areas, and ultmately 3 better experience for dents

Lewis Silkin The firm's *Rockhopper” service enables experienced employrment lawyers ta work remotely and part-time for clients
which on occasion can be at 50 per cent of the usual cost. The service mainly covers routine matters.

Linklaters Using crowdsourcing over a 72-hour period. which provided it with robust internal corsutation the firm improved 2=
lawyers workdife balance by devising Ideas such as sabbaticals after three and six years of service.

Bird &Bird Tapped into an underusad resource and trainad its personal assstants to take on chent relationship maragement. The
programme Is now expanding to cther functions.
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Firm

Criginality

Rationale

Impact

innovation

Tatal
S00ME

Schillings It is not easy for a Ew firm to reinvent f=elf the professional values and =status of being a ewyer ame deeply ingrained.
Hererever, Schillings has mad to change as part of its strategy to become 2 mukidscipinary parimership, focusing on reputstion risi

By 2007, half its =taff will be non-leweers. It has broken down its goals inko small steps, which staff take after consulting 2 book of tenet=
The firm has also maved o flexible working, where no one has a designated desk or office. The result 5 2 new-style legal,

technology and risk business.

King & Wood Mallesons Lised the Hu Trust Model, 3 corporate frameswori, to enhance Izewyers understanding of the firrm's brand
and dewelop client relationships.

Berwin Ledghton Palsmer Sy=tematicalty mapped out how the firm's practioe groups work together; this has increased profitability Dy
client and colaboration between Ewyers.

McCann FiteGerald Comprehensively refreshed the firm's strategy, besed on 60 interviews with dients, focusing on concrete actions
rather than early press releases
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Innovation in Resourcing and Efficiency

Z 2 5
g c G =
= |8 & gzsat
Firm 5 | E BE}
Standout
Addieshaw Goddard and DWT The firm, in collaboration with IUS w firm DWT, handles %0 per cent of Microsoft's giotal procurement |9 8 & 25
cantracts Lawyers now deal with these for a fiked fee and hawe managed to cut costs for the company from an average of 5302 per
b b %237 per howr within 2 year. The firm also creates business analytics so the in-howse team can better manage demands for egal
supnart. Microsaft, which has used kegal process outsaurcers for routine work, considers this the next stage in outsourcing legal worke
Linklaters The firm szved 4000 haurs through legal document automation and used artificial intelligence and process improvements. 7 a 9 24
NautaDutilh Created the Lean Acadermy to train staff in Lean Six Sigma methodology; to make improverments in legal processes ] & a 24
Eversheds Ignite a new managed legal service, sllows compamees to autsaurce all their dew-to-day legal work 2t a fimed fee. =1 ] 9 23
Shoasmiths Created a fowrpart sendice b help companies with flesible resouncing and commencizl contracting for a fieed price. a a 7 23
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Innovation in Securitisation

Firm

Originality

Rationale

Impact
Total
innovation
SCore

Herbert Smith Freehills and Virgin Atlantic Airport Gnding siots have been securtised in the US, but mever successfuly before o
Europe. It has been difficut to moneatise the slots as 2 nonairkine cannot own therm and they are governed by strict usage requirements.
Lawyers overcame these hurdles for Virgin Atiantic by cresting a special purpose vehice airline within the group o hokd the landing
rights and a trust structure above the SPV to create 3 liquid asset. The model helped Virgin Atirtic raise £220m of 'ongterm debt and
estabished a new financing technigue for the broader arine Incustry. Commended: John Neste) and Michael Poulton.

Baker & McKenzle Created a new ELropean nsurance backed structure for PrimeRevenue to alow investors 1o func smat companies
by investing in ther suppliers’ payment obligations (invoices).




17

Innovation in Strategic Collaborations for Clients

Firm

Originality

Rationale

innovation

Impact
lotal
scone

King & Wood Mallesons In a highly urmosusl project. the firm weas asked o creste the legsl framework for 2 disruptive economic
inmowvation based an a new wirtual currency. The BCO0 Capacity Exchange enables companies to frade their excess capacity, in the form
of available but Lnused goods and services. Transactions rely on the Enterprise-backed Credit Obligation (ECON, 2 unit of exchange
supported by imestrment-grade muitinational companies and based on traditional curmencies. The aim is to circumyvent volatile money
created by governments and stimulate new sources of capacity-backed demand The lawvers had to creste 3 mechanism for faclitsting
barterdike transactions using a new concept of money. Commendledt Tim Beaimall

10

Herbert Smith Freehllls and Boelng Defence UK Structured a strategic [T partnershp sagreement between Boeng and Staffordshne
Police to faciltate a force-wide | T transformation programme. Commended: Mick Pambiin
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Innovation in Technology and Data Analytics
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Standout
Rbverview Law Over two vears Rverview Law has transformed itself into a technology-led business, it formed 2 partnership with the o E: 9 28
Uriversity of Liverpoal to work with its artificial inteligence experts to dewelop a cognitve computing appiicstion. Called Kim, the technology
powers 3 virtual assistant that helps in-house iawyers manage legal processes and Sssess new iInstructions coming into their departments. it
alicws themn to collect and use data to marage workfiow, ensuring the right people are daing the: right work.
Allen & Owvery The firm's new Manginbatrix tool automates legal anabyss, document drafting and compliance with new derivatives ] 10 9 Fa
rudes far big financial institutions. Its partnership with Deloitte enables it to make this technology part of a complete service.
Commended: Dawid Wakeling
Pinsant Masons The firm's knowledge management systern guides Bwyers through the steps of a case. while connecting them to relevant 9 i & 25
docurmnents and infarmation. Commendest Oriando Coneffa
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legal services.

“rAxiom case

Be counted among
| the converted.
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CONTACT US »
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Connect to a Burton lawyer today.

The smart way to hire the right lawyer for your needs.
Burton Law case

 GET LEGAL HELP

ance of Benefit The 3 Documents Your Startup Can't
orations Starting a Startun in Ohio | ive Without Does vour startun n
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tools legal

=7 INNOVATIVE
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reCIamador Reclamar - Conécenos -~ Ayuda @ Acceso clientes ~

Reclama desde el saldn de tu casa

De qué tipo v A quién quieres reclamar

Online, sin complicaciones.

Solo cobramos si ganas.
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. Llame GRATIS: 900 64 92 40
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Login

demOﬂdCIYA.cum

Presupuesto en1 min Nosotros ;Coémo funciona? FAQ Prensa Mis Expedientes ™

iNo pierdas mas tiempo
y recupera ya tu dinero! P

! \ /

Presupuesto en 1 min




(V:L:p> Search GO »

VLP LAW GROUP LLP

Ahead of our. time.
Mindfulof yoUrs.- :

Welcome to VLP

The law firm with the right model, and lawyers with the right skills, to help your business. We're seasoned,
accomplished lawyers, and we've embraced a different model. We provide sophisticated legal advice in a wide range
of practice areas, but our overhead is low, our staffing lean, our fees flexible and value-driven. We've invested in
top-tier technology, not in expensive offices. It's a new model, but only up to a point. The most important part —solid,
savvy lawyering —is strictly traditional. You can expect, in other words, more of what you need —and less of what you
don’'t need —in both your lawyer and your law firm.



KEYSTONE LAW E

Our Firm~ Services~ Sectors+ JoinUs Lawyers Clients Keynotes ContactUs

We provide an agile and flexible alternative to the
traditional law firm. We use technology to bring clients
closer to our world and to drive more intimate
relationships. Our unique model promotes first class
service and our lawyers forge straightforward and

meaningful partnerships.

» TELL ME MORE



Forbes

The Little Black Book of

AUG 11,2011 @08:17AM 51,860 views

Google Jumps Into Online-Law Business With
Rocket Lawyer

Which of the following ICT (infor
communications tmhm:-k:#.};i

Daniel Fisher, rorses stars
or finAanfe the 1 A i tha # ’m
you heard of? (Select all that ap

FOLLOWONFORBES(930) W § N\ A =

Cpinions expressed by Forbes Contributars are their own,

IBM
Oracle
FULLBIO v Fujitsu
HP
Cisco

None of the above

Google —




(877) 881-0947 or m

ROCKETLAWYER Sign up | Signiin

Personal Business Ask a Lawyer How It Works Pricing For Workplace

fe

Jason R., Co-founder of Nimbly
Member since October 2013

o

3,000,000+ 30,000+ 900,000+

Documents Created Legal Questions Answered Businesses Served



Watson (Ross) is “the most significant
technology ever to come to law, and it will
give lawyers permission to think innovatively

and open up the conversation about what is
possible in a field that has been somewhat
“stuck.”. Dan Martin Katz
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It is time to rethink the law

Re-

think

LLaw



DP1


https://www.youtube.com/watch?v=rg37kafMsWk




joseantoniogall X
@joseantoniogall

NO me preocupa que un robot acabe

haciendo mi trabajo. Me preocupa que
cobre mi ndmina.

& View translation
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