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About Blakes

2



5 year Brent crude oil prices

3



Increased private equity investment
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Target Name
Value of 

Transaction 
($mil)

Date 
Announced PE Fund

Upstream/
Midstream/

Downstream

Engie E&P 
International 
SA (France)

3,900.00 05/11/2017
Carlyle International Energy

CVC Capital Partners Fund VI
The Carlyle Group LP

Upstream

Alta Mesa 
Holdings LP (U.S.) 3,558.40 08/16/2017

Riverstone Holdings LLC
Bayou City Energy LP

HPS Investment Partners LLC

Upstream & 
Midstream

DONG E&P A/S 
(Denmark) 2,351.67 05/24/2017 Insero Horsens A/S

GS Capital Partners LP Upstream

Anadarko Petro 
Corp-Eagleford 

(U.S.)
2,300.00 01/12/2017 Blackstone Group LP Upstream



Risk sharing with oil-field services contractors
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Source: Bain & Company

Risk

R
ew

ar
d

Fee for 
service

Risk-service
contract 

(RSC)

Production-
enhancement 

contract 
(PEC)

Production-
sharing 
contract 

(PSC)

• Fees based on nature of 
service

• Value added through: 
o Technical innovation
o Low cost
o Degree of integration
o Fit for purpose delivery

• Provider assumes execution risk
• Fees based on KPIs
• Projects range from long-term 

production to limited sets of 
services

• Value added through: 
o Innovation design
o Cost-effective execution

• Provider assumes execution and 
production risks

• Fees based on tariff per barrel
• Provider doesn’t book reserves
• Value added through: 

o Subsurface capabilities to 
increase production

o Project management

• Provider assumes execution, 
production and market risks

• Value added through: 
o Surface and 

subsurface 
capabilities

o Project management
o End-to-end field 

management
• Operator books reserves in 

financial statements



De-integration: “sticking to your knitting”
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Retail Conversion
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Sale of remaining 497 company-owned sites

Company-owned, 
agent-operated

Branded wholesaler 
owned and operated

Pre-sale: ~30% of sites
Post-sale: 0% of sites

Pre-sale: ~70% of sites
Post-sale: 100% of sites

Imperial Agent Proceeds: $2.8B Imperial 3rd Party

Proven operators

Financial strength

Business efficiency

Growth focus

Supplies fuel &
brand standards

Supplies fuel &
brand standards

Operates 
retail sites

Operates 
retail sites

Owns real estate 
& facilities

Owns real estate 
& facilities

Source: http://cdn.imperialoil.ca/~/media/imperial/files/company/ir/investor-reports/2016_8k_idp.pdf  
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